


My story…My story…
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22 Prerequisites ofPrerequisites of Servant LeadershipServant Leadership
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PridePride

PridePride is the enemy of Servant Leadershipis the enemy of Servant Leadership

HumilityHumility is the key to  Servant Leadershipis the key to  Servant Leadership



22 Prerequisites ofPrerequisites of Servant LeadershipServant Leadership

CenteringCentering andand
IntimacyIntimacy withwith

GodGod anchored inanchored in
FAITHFAITH

Intimacy with God makes us sensitive to God’sIntimacy with God makes us sensitive to God’s
voice. The ONE VOICE that counts.voice. The ONE VOICE that counts.

CenteringCentering andand
IntimacyIntimacy withwith

GodGod anchored inanchored in
FAITHFAITH

“I am the vine, you are the branches. Whoever
remains in me and I in him will bear much fruit,

because without me you can do nothing.” John 15:5



Direction of  Life
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SOLIDARITYSOLIDARITY
SUCCESSSUCCESS

STRESSSTRESS--MANAGEMENTMANAGEMENT

S-Leadership: The Potter’s Way
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Servant
Obedience to God

GOD
Son

Spirit



SERVANT LEADERSHIP:

 Obedience to God automatically results in
service to others.  (It’s the Lord’s mandate)
 Service to people does not necessarily result

in obedience to God.

The Potter’s perspective = Obedience to God
World’s perspective = Service to people
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 Obedience to God automatically results in
service to others.  (It’s the Lord’s mandate)
 Service to people does not necessarily result

in obedience to God.

Servant

GOD
Son

Spirit

Obedience to God



55 Servant LeaderServant Leader everydayeveryday
S.O.P.’sS.O.P.’s

If we have the 22 PrerequisitesPrerequisites, let’s add…

55 Servant LeaderServant Leader everydayeveryday
S.O.P.’sS.O.P.’s



Pray Listen

55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s



IN 2009…



IN 2009…

God’s Word that resonated with me in May 25, 2009

Isaiah 60:21-22
“Then all your people will be righteous and they
will possess the land forever. They are the shoot
I have planted, the work of my hands for the
display of my splendor.

The least of you will become a thousand, the
smallest a mighty nation. I am the Lord;
in its time I will do this swiftly.”

God’s Word that resonated with me in May 25, 2009

Isaiah 60:21-22
“Then all your people will be righteous and they
will possess the land forever. They are the shoot
I have planted, the work of my hands for the
display of my splendor.

The least of you will become a thousand, the
smallest a mighty nation. I am the Lord;
in its time I will do this swiftly.”



Pray Listen

55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

Obey



55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

•• Obeying God  isObeying God  is notnot alwaysalways
easyeasy

•• God may ask us to doGod may ask us to do
somethingsomething counterintuitivecounterintuitive
or countercultureor counterculture

The thing is…The thing is…

Obey•• Obeying God  isObeying God  is notnot alwaysalways
easyeasy

•• God may ask us to doGod may ask us to do
somethingsomething counterintuitivecounterintuitive
or countercultureor counterculture

•• The ultimate test ofThe ultimate test of
obedience is our willingnessobedience is our willingness

toto SACRIFICESACRIFICE
Abraham



55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

•• Obeying God may giveObeying God may give
others undue advantageothers undue advantage
e.g.e.g. when others cheat,when others cheat,
it unit un--levels thelevels the
playing fieldplaying field

Moreover…Moreover…

Obey•• Obeying God may giveObeying God may give
others undue advantageothers undue advantage
e.g.e.g. when others cheat,when others cheat,
it unit un--levels thelevels the
playing fieldplaying field ObeyingObeying

God is aGod is a
CHOICECHOICE

We Draw the Line andWe Draw the Line and
Keep On MovingKeep On Moving



Prayer to Power
Purpose to Praise•• PurposePurpose

•• ProgramsPrograms
•• ProcessProcess

55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

Obey

ObeyingObeying
God is aGod is a
CHOICECHOICE

Prayer to Power
Purpose to Praise•• PurposePurpose

•• ProgramsPrograms
•• ProcessProcess

People

Focus
on

ChevyChevy
AcademyAcademy

College ofCollege of
ChevyChevy

ExcellenceExcellence

College of
Life and
Purpose



55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

•• God is honored andGod is honored and
He will honor usHe will honor us
(1 Samuel 2:30)(1 Samuel 2:30)

Obey
•• God is honored andGod is honored and

He will honor usHe will honor us
(1 Samuel 2:30)(1 Samuel 2:30)



55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

•• God is honored andGod is honored and
He will honor usHe will honor us
(1 Samuel 2:30)(1 Samuel 2:30)

Obey
•• God is honored andGod is honored and

He will honor usHe will honor us
(1 Samuel 2:30)(1 Samuel 2:30)

•• We willWe will experience Godexperience God inin
unexpectedunexpected andandamazingamazing
ways… life becomes anways… life becomes an adventureadventure
with God…with God…



Obey



Trust Submit

55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

•• Trust and submit that God has aTrust and submit that God has a purposepurpose
in every circumstancein every circumstance

•• Trust and submit to God toTrust and submit to God to meet ourmeet our
needs and fulfill our desiresneeds and fulfill our desires e.g.,e.g.,
financial needs, love, validation of worth.financial needs, love, validation of worth.



“Find your delight in the LORD who
will give you your heart's desire.”

Psalm 37:4

The Lord says in His Word…The Lord says in His Word…
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“But seek first the kingdom (of God)“But seek first the kingdom (of God)
and his righteousness,and his righteousness, and all theseand all these
things will be given you besidesthings will be given you besides.”.”

MatthewMatthew 6:336:33



In myIn my
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Pray Listen Obey

55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s

Trust Submit



55 Servant LeaderServant Leader everydayeveryday S.O.P.sS.O.P.s



Servant
Obedience to God

GOD
Son

Spirit



1. Serve God for God’s glory (not self).
(John 13, Eph 6:7)

2. Have an eternal perspective anchored
in God’s standards, pleasing God and
not aiming for worldly rewards. (Gal 1:10,
Mk 10:35-42, Ps 119)

3. Wait for God’s appointment resulting
in power and authority from God (Mk
6:7, Mt 28:18-19,1Pe 4:10-11)

4. Serve with humility. (Mt 23:11-12)

5. Lead with integrity and skill (Ps 78:72)

10 Convictions for Servant Leaders
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5. Lead with integrity and skill (Ps 78:72)



6. Willingly sacrifice personal rights to
serve others. (Neh 5:14-18)

7. Lead by relationship not by rule (Lk
22:25-29)

8. Serve as a model, a mentor and meet
the needs of those served. (Life of Jesus, Mt
20:20-27, Mk 10:40-45)

9. Share authority and responsibility
with others. (Acts 6, Ex 18, Num 11)

10. Replicate servant leaders (Jesus and the
disciples)

10 Convictions for Servant Leaders
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22:25-29)

8. Serve as a model, a mentor and meet
the needs of those served. (Life of Jesus, Mt
20:20-27, Mk 10:40-45)

9. Share authority and responsibility
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10 Convictions for Servant Leaders

GOD

Servant
Leader

1. Serve God for God’s
glory

2. Eternal Perspective
anchored in God’s
Standard

3. Wait for God’s
Appointment to have
power and authority
from God
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Servant
Leader

1. Serve God for God’s
glory

2. Eternal Perspective
anchored in God’s
Standard

Attitude towards
others

7. Relationship
not rule

8. Model, mentor,
meet needs

Attitude within

4. Humility
5. Integrity & Skillful
6. Willing to

sacrifice

Attitude towards
leaders

9. Share authority
& responsibility

10. Replicate
servant leaders



The Potter’s WayThe Potter’s Way
in thein the WorkplaceWorkplace
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Abraham Moses



Blessed Teresa
of Calcutta

Pope Francis
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Our Lord JesusOur Lord Jesus
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A poem from Mother Teresa
People are often unreasonable, illogical and self-centered;

Forgive them anyway
If you are kind, people may accuse you of selfish, ulterior motives;

Be kind anyway
If you are successful, you will win some false friends and some true

enemies; Succeed anyway
If you are honest and frank, people may cheat you;

Be honest and frank anyway
What you spend years building, someone could destroy overnight;

Build anyway
If you find serenity and happiness, they may be jealous;

Be happy anyway
The good you do today, people will often forget tomorrow;

Do good anyway.
Give the world the best you have, and it may never be enough;

Give the world the best you’ve got anyway
You see, in the final analysis, it is between you and

God; It was never between you and them anyway
31

People are often unreasonable, illogical and self-centered;
Forgive them anyway

If you are kind, people may accuse you of selfish, ulterior motives;
Be kind anyway

If you are successful, you will win some false friends and some true
enemies; Succeed anyway

If you are honest and frank, people may cheat you;
Be honest and frank anyway

What you spend years building, someone could destroy overnight;
Build anyway

If you find serenity and happiness, they may be jealous;
Be happy anyway

The good you do today, people will often forget tomorrow;
Do good anyway.

Give the world the best you have, and it may never be enough;
Give the world the best you’ve got anyway

You see, in the final analysis, it is between you and
God; It was never between you and them anyway



Take and ReceiveTake and Receive

Take and receive, O Lord, my libertyTake and receive, O Lord, my liberty
TakeTake all my will, my mind, myall my will, my mind, my memorymemory
AllAll things I hold, and all I own arethings I hold, and all I own are ThineThine
ThineThine was the gift, to Thee I all resignwas the gift, to Thee I all resign

Bukas Palad
Music: Manoling Francisco , SJ

(Based on a prayer written by St. Ignatius Loyola)

Take and receive, O Lord, my libertyTake and receive, O Lord, my liberty
TakeTake all my will, my mind, myall my will, my mind, my memorymemory
AllAll things I hold, and all I own arethings I hold, and all I own are ThineThine
ThineThine was the gift, to Thee I all resignwas the gift, to Thee I all resign
Do Thou direct and govern all and swayDo Thou direct and govern all and sway
Do what Thou wilt command and I obeyDo what Thou wilt command and I obey
Only Thy grace, Thy love on meOnly Thy grace, Thy love on me bestowbestow
These make me rich, all else will I foregoThese make me rich, all else will I forego




